2023 FACILITY PLANNING COMMITTEE

Meeting #1
Monday, February 20, 2023 / 6:00-8:00pm
Administration Building

Committee Purpose

The purpose of the Facility Planning Committee is to review and evaluate information including
student performance data, financial data, demographics, facility needs, and comprehensive
District goals. The Committee will develop and recommend a long-range plan that will help
Salado ISD meet the challenges of the future as well as support growth and change.

Agenda

1. Welcome and Introductions

2. Purpose & Process

3. Overview of the District

4. Where We've Been & Where We’re Going
5. Goal-Setting & Consensus-Building

6. Next Steps & Facility Tour Sign-Ups

7. Questions, Comments and Feedback

8. Dismiss
Handouts
1. Agenda

2. Presentation Slides



Notes




