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Salado Independent School District
Facility Planning Committee
Meeting 06
Monday, May 22, 2023
6:00 p.m.
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Review / Recap

Bonding Capacity & Tax Impact Scenarios - Revisited

First “Build a Bond” Exercise – Results

Conceptual Project Options – Refined

Project Options with Cost Estimates – Refined

Final Deliberations - Small Group 

Next Steps

Thank you! Questions?

Meeting 06 Agenda
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Review / Recap
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Meeting Schedule

 Monday, February 20

 Wednesday, March 1 – Campus Tours

 Monday, March 6

 Monday, March 27

 Monday, April 10

 Monday, May 1

• Monday, May 22

information gathering

project prioritization & 
building consensus

*All members are expected to attend and contribute to all scheduled meetings consistently. 
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Agenda Recap – Meeting 05

Review / Recap

Bond Capacity & Tax Impact Scenarios

Prioritization Results – Potential Elements of a Long-Range Plan Exercise

Conceptual Project Options

Project Options with Cost Estimates

“Build a Bond” Exercise – Small Group

What’s Next? 

Thank you! Questions?
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The purpose of the Facility Planning Committee is to 
review and evaluate information including student 
performance data, financial data, demographics, 

facility needs, and comprehensive District goals. The 
Committee will develop and recommend a long-range plan 
that will help Salado ISD meet the challenges of the future 

as well as support future growth and change. 

Purpose
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Develop a package that meets our needs and 
can be supported by the Board of Trustees 

and ultimately the voters in Salado ISD.

Determine if a bond referendum is needed.

If Yes

Determine if a Bond is Needed
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• Respect your time

• Provide you with all the tools you need

• Adjust our plan based on your feedback

• Ensure the process is transparent

• Answer all questions and serve as a resource to you 

Our Promise
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Your Charge

• Review information related to the District’s facilities needs, enrollment 
trends, and educational vision

• Consistently attend meetings and contribute
• Work with the “big picture”
• Express your point of view and be open to other viewpoints
• Provide input regarding District’s facilities ability to support education in 

your community
• Provide insight into what the broader community might support
• Serve as ambassadors for the process and the proposed plan
• …and hopefully have fun!
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What is a Long-Range Facility Plan?
Comprehensive summary of facility need
 Ability to accommodate educational programs
 Capacity to accommodate projected enrollment
 Condition of District’s facilities 

Strategic management tool for District facilities over time
 Explores modernizations, additions, replacements, and new 

construction
 Identifies opportunities for more efficient use of sites and 

facilities 
 Creates a prioritized plan that aligns with community support 

Facility 
Condition

Educational 
Program

Enrollment & 
Capacity
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Bonding Capacity & 
Tax Impact Scenarios

Revisited
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Takeaways 

• Shows 16% growth rate in the net taxable values for the next 5 years 
for two scenarios.

• 1st Scenario - assumes the issuance of $185 million in February 2024. 
With assistance from surplus I&S funds, the District will maintain a 50-
cent I&S tax rate through the 2027-28 year before regaining capacity for 
additional debt.  This could happen a year earlier with slightly higher 
growth.

• 2nd Scenario - assumes the District could issue $85 million in 2028. We 
project that, with assistance from surplus I&S funds, the District would 
have a 50-cent tax rate for the first 2 years and then again regain 
capacity. 

• Ultimately assumes that a $270 million authorization gets sold in two 
phases over a period of 4 years. 
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“Build a Bond” Results
First Exercise 
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Table Results
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Project Results
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Project Results
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Conceptual Project Options
Refined 
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Current Grade Alignment

Thomas Arnold 
Elementary 

PK-5

Salado
Middle School

6-8

Salado
High School

9-12
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Proposed Grade Realignment

Thomas Arnold 
Elementary 

PK-3

Salado
Middle School

6-8

New 
High School 

9-12

Intermediate 
School

4-5

Original Salado High SchoolTAE 1 & 3 Replacement
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Project Options with Cost 
Estimates

Refined 
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CONSTRUCTION VS. PROJECT COSTS

TOTAL PROJECT COST

COST OF 
CONSTRUCTION SOFT COSTS INFLATION

TECHNOLOGYSURVEY/
TESTING CONTINGENCY BOND SUPPORTFF&EPROFESSIONAL 

FEES

Project Cost – What’s Included

25% Factor Applied 8% Factor Applied
Applied to all 

potential Bond 
Projects

PLAN/CODE REVIEW
PERMITTING
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Project Options with Project Costs
PROJECT NAME TOTAL PROJECT COST

New High School (1,000 Students / 1,500 Core) –
Includes Ag & CTE Facilities

$179,307,000.00

New High School (1,000 Students / 1,500 Core) –
Includes Ag & CTE Facilities + Auditorium          

$217,741,500.00

New High School Auditorium Addition –
Would be treated as an Addition after the High School is constructed 

$43,200,000.00

New Elementary School (800 Students) –
Located on New 54 Acre Site, Serves PK-3

$69,086,250.00

TAE 1 & 3 Replacement + Site Improvements (800 Students) –
Located on TAE Site, TAE 2 remains 

$52,008,750.00

New District Stadium (5,000 Seats) –
Includes Field House, Concessions, Scoreboard, Press Box

$34,489,530.00

New Animal Barn $6,135,750.00
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Ag Facility Clarification 

• Reduced square footage for reduced # of students 
• Added in Ag & CTE Spaces 
• Net Difference = 14,000 SF (add)
• Animal Barn is listed separately 

4 Ag Classrooms
2 Ag Labs (Vet, Floral) 
1 Large Shop (Welding) 
1 Robotics Lab
1 Culinary Lab
Filmmaking Space
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Project Options with Project Costs
PROJECT NAME TOTAL PROJECT COST

Bi-Directional Amplifier $351,000.00

HVAC Unit Replacement at High School $1,728,000.00

Playground Replacement at TAE $675,000.00

Repurpose Existing High School as Intermediate School / Elementary Swing Space –
Includes Playground Addition, New Furniture, Painting, Plumbing Fixture 
Replacement, New Room Signage & Wayfinding Signage

$1,755,000.00

IT Infrastructure Upgrades –
Skyward and Document Storage

$324,000.00

Instructional Technology Upgrades –
IFP in Classrooms

$486,000.00
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"Build a Bond" Exercise 
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Reminder on Consensus: 
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Table Workshops – Final Deliberations

Let’s Get to Work! 
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What’s Next?
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Next Steps & Bond Communications

• Facility Planning Committee Presentation to School Board
• Board Discusses Recommendation & Considers Calling Bond Referendum
• Monday, August 21 = Last Day to Call for November 2023 Bond Referendum
• Tuesday, November 7 = Election Day 

• Continue to be involved
• Understand the mandatory ballot language: “THIS IS A PROPERTY TAX INCREASE” even 

though Salado ISD will not need to increase their tax rate to pay for the bond issuance
• Share your passion for the school construction projects
• Salado ISD will be limited to providing facts and “go vote” messages
• Salado ISD staff members can advocate at home or in their off time, but not at work or 

using work resources, including their Salado ISD email address
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Ongoing Communications

Agendas, presentation slides, and 
supplemental information will be 
available online accessible 
through the District’s homepage:
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Thank You! 
Questions?
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