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Salado Independent School District
Facility Planning Committee
Meeting 05
Monday, May 1, 2023
6:00 p.m.
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Review / Recap

Bonding Capacity & Tax Impact Scenarios

Prioritization Results - Potential Elements of a Long-Range Plan Exercise 

Conceptual Project Options 

Project Options with Cost Estimates 

"Build a Bond" Exercise - Small Group 

What's Next?

Thank you! Questions?

Meeting 05 Agenda
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Review / Recap
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Meeting Schedule

 Monday, February 20

 Wednesday, March 1 – Campus Tours

 Monday, March 6

 Monday, March 27

 Monday, April 10

• Monday, May 1

• Monday, May 22

information gathering

project prioritization & 
building consensus

*All members are expected to attend and contribute to all scheduled meetings consistently. 
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Agenda Recap – Meeting 04

Review / Recap

Safety & Security Focus Presentation 

Construction Cost Trends Presentation 

Table Workshops & Prioritization – Potential Elements of a Long-Range Plan

What’s Next? 

Thank you! Questions?
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The purpose of the Facility Planning Committee is to 
review and evaluate information including student 
performance data, financial data, demographics, 

facility needs, and comprehensive District goals. The 
Committee will develop and recommend a long-range plan 
that will help Salado ISD meet the challenges of the future 

as well as support future growth and change. 

Purpose
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Develop a package that meets our needs and 
can be supported by the Board of Trustees 

and ultimately the voters in Salado ISD.

Determine if a bond referendum is needed.

If Yes

Determine if a Bond is Needed
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• Respect your time

• Provide you with all the tools you need

• Adjust our plan based on your feedback

• Ensure the process is transparent

• Answer all questions and serve as a resource to you 

Our Promise
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Your Charge

• Review information related to the District’s facilities needs, enrollment 
trends, and educational vision

• Consistently attend meetings and contribute
• Work with the “big picture”
• Express your point of view and be open to other viewpoints
• Provide input regarding District’s facilities ability to support education in 

your community
• Provide insight into what the broader community might support
• Serve as ambassadors for the process and the proposed plan
• …and hopefully have fun!
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What is a Long-Range Facility Plan?
Comprehensive summary of facility need
 Ability to accommodate educational programs
 Capacity to accommodate projected enrollment
 Condition of District’s facilities 

Strategic management tool for District facilities over time
 Explores modernizations, additions, replacements, and new 

construction
 Identifies opportunities for more efficient use of sites and 

facilities 
 Creates a prioritized plan that aligns with community support 

Facility 
Condition

Educational 
Program

Enrollment & 
Capacity
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Bonding Capacity & 
Tax Impact Scenarios
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Prioritization Results 
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Prioritization Exercise Results
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Conceptual Project Options 
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Project Options with Cost 
Estimates 
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CONSTRUCTION VS. PROJECT COSTS

COST OF 
CONSTRUCTION

Construction vs. Project Costs
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CONSTRUCTION VS. PROJECT COSTS

TOTAL PROJECT COST

COST OF 
CONSTRUCTION SOFT COSTS INFLATION

TECHNOLOGYSURVEY/
TESTING CONTINGENCY BOND SUPPORTFF&EPROFESSIONAL 

FEES

Construction vs. Project Costs
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"Build a Bond" Exercise 
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Reminder on Consensus: 
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Table Workshops – Bond Allocation Matrix

Let’s Get to Work! 
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What’s Next?
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Meeting #6 – May 22

• Review Table Votes
• Conduct Final Deliberations
• Discuss Next Steps
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Ongoing Communications

Agendas, presentation slides, and 
supplemental information will be 
available online accessible 
through the District’s homepage:
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Thank You! 
Questions?
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