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Salado Independent School 
District
Facility Planning CommitteeMeeting 04
Monday, April 10, 2023
6:00 p.m.
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Review / Recap

Safety & Security Focus Presentation 

Construction Cost Trends Presentation 

Table Workshops & Prioritization – Potential Elements of a Long-Range 

Plan

What’s Next? 

Thank you! Questions?

Meeting 04 Agenda
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Review / Recap
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Meeting Schedule

 Monday, February 20

 Wednesday, March 1 – Campus Tours

 Monday, March 6

 Monday, March 27

• Monday, April 10

• Monday, May 1

• Monday, May 22

information gathering

project prioritization & 
building consensus

*All members are expected to attend and contribute to all scheduled meetings 
consistently. 
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Agenda Recap – Meeting 03

Review / Recap

Mentimeter Results – Campus Tours  

Principal & Departmental Presentations – Facility Needs & Proposed 

Projects
1. Elementary School

2. Middle School

3. High School 

4. Athletics

5. Technology

6. Operations

What’s Next?

Thank you! Questions?
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The purpose of the Facility Planning Committee is to 
review and evaluate information including 
student performance data, financial data, 

demographics, facility needs, and 
comprehensive District goals. The Committee will 
develop and recommend a long-range plan that will 
help Salado ISD meet the challenges of the future as 

well as support future growth and change. 

Purpose
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Develop a package that meets our needs 
and can be supported by the Board of 
Trustees and ultimately the voters in 

Salado ISD.

Determine if a bond referendum is 
needed.

If 
Yes

Determine if a Bond is Needed
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• Respect your time

• Provide you with all the tools you need

• Adjust our plan based on your feedback

• Ensure the process is transparent 

• Answer all questions and serve as a resource to you 

Our Promise
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Your Charge

• Review information related to the District’s facilities needs, 
enrollment trends, and educational vision

• Consistently attend meetings and contribute
• Work with the “big picture”
• Express your point of view and be open to other viewpoints
• Provide input regarding District’s facilities ability to support education 

in your community
• Provide insight into what the broader community might support
• Serve as ambassadors for the process and the proposed plan
• …and hopefully have fun!
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What is a Long-Range Facility 
Plan?

Comprehensive summary of facility need
 Ability to accommodate educational programs
 Capacity to accommodate projected enrollment
 Condition of District’s facilities 

Strategic management tool for District facilities over 
time
 Explores modernizations, additions, replacements, and 

new construction
 Identifies opportunities for more efficient use of sites and 

facilities 
 Creates a prioritized plan that aligns with community 

support 

Facility 
Condition

Educational 
Program

Enrollment & 
Capacity
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Safety & Security 
Focus Presentation
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Performance Inspired Design  \\  Incomparable Service

TEXAS SCHOOL SAFETY & SECURITY COUNCIL
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Performance Inspired Design  \\  Incomparable Service

Texas School Safety and Security Council – Founding Members
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Performance Inspired Design  \\  Incomparable Service

Texas School Safety and Security Council – Best Practices
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Performance Inspired Design  \\  Incomparable Service

Texas School Safety and Security Council – Best Practices
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Performance Inspired Design  \\  Incomparable Service

Texas School Safety and Security Council – Best Practices

Best Practices: Site 
Components

Best Practices: Building 
Components
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Performance Inspired Design  \\  Incomparable Service

The Built Environment

Site Components
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Performance Inspired Design  \\  Incomparable Service

1 - Call Stations
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Performance Inspired Design  \\  Incomparable Service

2 – Site Fencing



20
Performance Inspired Design  \\  Incomparable Service

3 – Natural Access Control
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Performance Inspired Design  \\  Incomparable Service

4 – Camera Systems



22
Performance Inspired Design  \\  Incomparable Service

5 – Front Door Access
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Performance Inspired Design  \\  Incomparable Service

6 – Door & Drive Identification 
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Performance Inspired Design  \\  Incomparable Service

The Built Environment

Building Components



25
Performance Inspired Design  \\  Incomparable Service

7 – Secure Vestibule(s)
1. Enclose entry 

vestibule
2. Sliding window 

transaction
3. Direct view to 

entrance

4. Electric unlocking
5. BR glass or film
6. Add secondary door(s)

4

4

3

1

2

4

5

7

6
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Performance Inspired Design  \\  Incomparable Service

8 – Hardened Glazing
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Performance Inspired Design  \\  Incomparable Service

9 – Access Control
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Performance Inspired Design  \\  Incomparable Service

10 – Lock-Down / Panic Controls
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Performance Inspired Design  \\  Incomparable Service

11 – Indicator Locks
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Performance Inspired Design  \\  Incomparable Service

12 – Sensing Technology
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Performance Inspired Design  \\  Incomparable Service

Thank You!
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Questions?
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Construction Cost 
Influences & Trends 

Presentation
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Source:  US Bureau of Labor 
Statistics 
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Source:  Federal 
Reserve Bank of 
Dallas

Business Cycle Indexes: Major Texas 
Metros
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• Local Construction Demand is Very High:  

• Tesla, Samsung, & Supporting Businesses 

• $4.6B Bonds passed in November 2022 

• $2.8B Proposed for May 2023

• Tight Subcontractor/Labor Market in Central Texas

• Prices for direct inputs to construction are still increasing 
but the increase is slowing

Local Construction Market
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• Belton Elementary - $338/SF (complete 2024)

• Georgetown Elementary - $396/SF (complete 2024)

• Bastrop Elementary #1 - $317/SF (complete 2023)

• Bastrop Elementary #2 - $371/SF (complete 2023)

• DVISD Elementary #1 - $333/SF (completed 2022)

• DVISD Elementary #2 - $322/SF (completed 2022)

Recent New Construction Projects
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New Construction Budget Ranges 

•Elementary School:  $340-$390/ SF

•Middle School:  $375-$425/ SF

• High Schools:  $425-$600/ SF
  (Depending on the athletics components) 
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Construction Inflation

• Actual Construction Inflation

2021 – 12.4%

2022 – 18.9%

• Projected for 2023 – 2025

6% - 10% 
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• Bid
• Site is known and site conditions are known

• Project is fully designed with all detail necessary to quantify materials, labor 
and equipment needed to complete the work

• Advertised publicly and subcontractors provide hard bids

• Bond Planning
• Site may or may not be known and site conditions are unknown

• No definitive design

• Budget is base largely on historical data

• Inflation is projected

• Needs to include items other than construction 

• Land, Offsite Roads, Utilities, Permits, Furniture, Technology, Design, Etc. 

Bid vs. Bond Planning Budget 
Estimate
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Factors in Bond Planning Budget
• Challenges with Over or Under Estimating Project Costs

• Overestimating can cause the bond to fail

• Underestimating could cause drastic scope reduction
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Questions?
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Table Workshops & 
Prioritization 



44

Table Workshops & Priorization

• Review Consensus Vote Exercise from Mtg. 01 (1 min.)

• Review List of Potential Projects Noted to Date (4 min.) 

• Work in Small Groups to Discuss Other Potential Projects or Solutions 

(15 min.) 

• Sort Potential Projects in Terms of Their Tier of Importance (20 min.) 

• Remember: A lower prioritization does not necessarily mean that the project is not important. It may 

signify that the project is not as urgent relative to other projects and can potentially be addressed 

through other means or can wait until the next bond program. 

• Share Back to Full Committee (20 min.) 
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Reminder on Consensus: 
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Potential Projects Noted to Date

• New High School
• High School Addition
• New Elementary School – Greenfield Site
• New Elementary School – Phased on Existing Site
• Thomas Arnold Elementary – Renovations 
• Middle School Classroom Addition
• District Stadium (7,000 Seat Capacity) & Field House 
• District Natatorium
• New Ag Barn
• New Maintenance / Grounds Shop 
• Dedicated Technical Center / Shipping & Receiving
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Potential Projects Noted to Date

• District-wide IT Infrastructure Upgrades (Skyward, Digitizing Documents, 
Centralized Faxing Solution, IP Based Phone System, Relocate Fiber Connection, Run New 
Fiber Connection)

• District-wide Instructional Technology Upgrades (IFPs)

• Upgraded / New Digital Marquee Signs (District-wide) 
• Bi-Directional Amplifier 
• New Parking Lots at TAE and High School, Sidewalk Upgrades 

at TAE
• Fencing Replacement at TAE Campus
• HVAC Unit Replacement at High School
• Food Service Equipment Replacement at TAE Campus
• 3rd Serving Line at TAE Campus 
• Kitchen Expansion at T-2 
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Potential Projects Noted to Date

• Connect Corridors between TAE Buildings, Covered Walkway to 
T-1 Gym

• New Flooring in T-1 Gym
• Additional Restrooms for T-1, T-2 Cafeteria
• Updated Playgrounds at TAE Campus
• Built-in Storage for TAE Campus Classrooms
• Convert T-3 Lounge into Additional Dedicated Classroom
• New Classroom Furniture for TAE Campus
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Potential Projects Noted to Date

• Turf Area Outside Cafeteria at Middle School 
• New Dedicated Covered Wash Bay at Transportation
• Replace Road Base / Gravel Parking Lot with Concrete at 

Transportation
• Expand Parking Yard at Transportation
• 6’ Security Fence at Transportation
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Small Group Work
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What’s Next?



52

Meeting #5 – May 1

• Table Workshops & Prioritization – Takeaways + Results

• Salado ISD Bonding Capacity & Tax Impact Scenarios 

• Conceptual Project Options with Costs

• Second Prioritization Exercise

• Building a Bond Plan Matrix – Table Votes 
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Ongoing Communications

Agendas, presentation slides, 
and supplemental information 
will be available online 
accessible through the 
District’s homepage:



54

Thank You! 
Questions?
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