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Salado Independent School District
Facility Planning Committee
Meeting 02
Monday, March 6, 2023
6:00 p.m.
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Review / Recap

Campus Tours  

Public School Finance

Demographics + Capacity

Facility Condition Assessment

What’s Next?

Thank you! Questions?

Meeting 02 Agenda
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Review / Recap
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Meeting Schedule

 Monday, February 20

 Wednesday, March 1 – Campus Tours

• Monday, March 6

• Monday, March 27

• Monday, April 10

• Monday, May 1

• Monday, May 22

information gathering

project prioritization & 
building consensus

*All members are expected to attend and contribute to all scheduled meetings consistently. 
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Agenda Recap – Meeting 01

Welcome & Introductions

Purpose & Process

Overview of the District

Where We’ve Been & Where We’re Going

Goal-Setting & Consensus-Building

Next Steps & Facility Tour Sign-Ups

Thank You / Questions
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The purpose of the Facility Planning Committee is to 
review and evaluate information including student 
performance data, financial data, demographics, 

facility needs, and comprehensive District goals. The 
Committee will develop and recommend a long-range plan 
that will help Salado ISD meet the challenges of the future 

as well as support future growth and change. 

Purpose
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Develop a package that meets our needs and 
can be supported by the Board of Trustees 

and ultimately the voters in Salado ISD.

Determine if a bond referendum is needed.

If Yes

Determine if a Bond is Needed
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• Respect your time

• Provide you with all the tools you need

• Adjust our plan based on your feedback

• Ensure the process is transparent

• Answer all questions and serve as a resource to you 

Our Promise
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Your Charge

• Review information related to the District’s facilities needs, enrollment 
trends, and educational vision

• Consistently attend meetings and contribute
• Work with the “big picture”
• Express your point of view and be open to other viewpoints
• Provide input regarding District’s facilities ability to support education in 

your community
• Provide insight into what the broader community might support
• Serve as ambassadors for the process and the proposed plan
• …and hopefully have fun!
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What is a Long-Range Facility Plan?
Comprehensive summary of facility need
 Ability to accommodate educational programs
 Capacity to accommodate projected enrollment
 Condition of District’s facilities 

Strategic management tool for District facilities over time
 Explores modernizations, additions, replacements, and new 

construction
 Identifies opportunities for more efficient use of sites and 

facilities 
 Creates a prioritized plan that aligns with community support 

Facility 
Condition

Educational 
Program

Enrollment & 
Capacity
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More Space at the Existing 
High School

Elementary School Facility Needs 
(multiple votes) Safety & Security (multiple votes) 

Growth in Certified, Highly 
Qualified Teachers and Support 

Staff (Instructional Coaches)

New Elementary School & 
New High School (multiple votes)

Improved Technology 
Infrastructure District-Wide 

(multiple votes)

A New High School w/ 
Performing Arts Center & 

Football Stadium

Goal-Setting Results
In the context of the Long-Range Facility Plan, what would you like to see 
or consider …

Athletic Facility Improvements 
(including fan seating)

New Football Stadium 
(multiple votes)
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Comprehensive High School with 
Updated CTE Facilities, New 
Competition Gym & Stadium

Dedicated CTE Facilities
Athletics Improvements – Weight 
Room, Storage, Coaches Offices, 

Stadium, Training Facilities

Vocational Classes + Increased 
Trade Program Options
(i.e. Auto Mechanics) 

Ensure all Populations are Served 
Equitably

High School Students – 1:1 with 
Chromebook

Safety & Security – In the context 
of having access to all buildings 

from road frontage

Theater / Auditorium 
(multiple votes)

Performing Arts Center, 
Film Studio

Goal-Setting Results
In the context of the Long-Range Facility Plan, what would you like to see 
or consider …
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Move MS students to HS and ES 
students to MS; Build New HS; 

Use TAE for Sports Complex
Unity within the Community Ensure ES + HS Technology 

matches MS Technology

Fine Arts & Ag Needs 
Cannot Be Forgotten

Improvements to School Drop-
Off / Pick-Up Traffic Pattern

Additional Security Presence 
Per Campus

Facility Equity w/ Transition from 
Single Attendance Zone to 2+

Proactive with Growth in 
Enrollment Coming

Having Enough Buildings to Not 
Share Spaces between Campuses

Goal-Setting Results
In the context of the Long-Range Facility Plan, what would you like to see 
or consider …
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T1 Elementary Building 
Improvements

Single Elementary School – Not 
Multiple Buildings Digital Classroom Technology

High School Science Labs at the 
same standard as Middle School 

Science Labs

Elementary Outdoor Education 
Emphasizing STEM

Goal-Setting Results
In the context of the Long-Range Facility Plan, what would you like to see 
or consider …
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Consensus-Building Results
Which number most aligns with your view of consensus?
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Campus Tours
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Mentimeter – Campus Tour Thoughts
What made the biggest impression on you at the…

• Elementary School? (Positive or Negative)

• Middle School? (Positive or Negative)

• High School? (Positive or Negative)
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Public School Finance
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MAINTENANCE & OPERATIONS
(M&O)

Day-to-Day Operations
Teacher Salaries

Classroom Supplies
Utilities

Transportation

Debt Service
Capital Expenditures

Land
Building Construction/Renovations

Technology Infrastructure

INTEREST & SINKING
(I&S)

Two “Pots” of Money
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General Fund Revenues

• Foundation School Program
• Available School FundsSTATE

• Federal Program Indirect Costs
• School Health & Related Services 

(SHARS)
FEDERAL

LOCAL • Property Taxes
• Other Local Revenue
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Debt Services

• Funds collected can only be used for 
the repayment of debt (annual 
principal and interest payments).

• Funds CANNOT be used to pay 
salaries, utilities, etc.

• Bonds may only be issued if the 
district receives voter approval.

• Under current State mandate, 
districts may set an I & S tax rate not 
to exceed $0.50 per $100 valuation 
(SISD current: $.50)

INTEREST & SINKING
(I&S)

Debt Service
Capital Expenditures

Land
Building Construction/Renovations

Technology Infrastructure
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How does the I&S Tax Rate Work?

 We finance major facility projects by 
issuing bonds

 The community authorizes the District 
to issue bonds through a bond 
referendum election 

 We receive the proceeds of the bond 
issue up front and then pay off the 
dept over time with the revenue 
generated through the I&S tax rate  
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As Local 
Share 
Increases … State Share 

Decreases

A Balancing Act – State Share VS Local Share
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2022-2023 Proposed Budget 



25

2022-2023 Proposed Budget
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2022-2023 Proposed Budget
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Annual Funding – Per Student
DISTRICT ANNUAL FUNDING PER 

STUDENT
ANNUAL FUNDING ABOVE SALADO 
ISD | BASED ON 2,304 STUDENTS

Taylor ISD $11,895 $6,900,480

Connally ISD $11,622 $6,271,488

La Vega ISD $11,326 $5,589,504

Jarrell ISD $10,854 $4,502,016

Orenda Charter Schools $10,815 $4,412,160

STATE AVERAGE $10,811 $4,402,944

Lampasas ISD $10,741 $4,241,664

Gatesville ISD $10,270 $3,156,480

Robinson ISD $10,135 $2,845,440

Troy ISD $10,001 $2,536,704

Academy ISD $9,604 $1,622,016

China Spring ISD $9,459 $1,287,936

SALADO ISD $8,900 N/A
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Average Teacher Salaries
$53,773 $53,494 

$53,125 $53,073 $52,849 $52,696 
$52,376 

$51,812 
$51,390 $51,295 

$50,650 

$48,759 

$46,000

$47,000

$48,000

$49,000

$50,000

$51,000

$52,000

$53,000

$54,000

$55,000

Average Teacher Salary
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Current Bond Summary
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Portables Lease Estimate
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Demographics + Capacity
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Facility Condition 
Assessment
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By Definition
• A facilities condition assessment is a comprehensive, systematic evaluation of 

existing conditions for a facility or group of facilities 

• It involves a thorough, visual examination of the interior and exterior of each 
designated campus or site (beginning with a site-by-site, building-by-building, 
physical walk-through) in order to assess current-state conditions and 
anticipated remaining useful life of those buildings, sites, systems and 
component systems
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MULTI-DISCIPLINARY ASSESSMENT TEAM

• Site/Civil (Paving, Drainage, Site Utilities, etc.)

• Building Envelope (Roofing, Exterior Walls, Windows, etc.)

• Architectural (Finishes, Code Compliance, etc.)

• Mechanical (HVAC, Exhaust & Building Systems Automation, etc.)

• Electrical (Lighting, Panels, Outlets, etc.)

• Plumbing (Domestic Water, Sanitary Sewer, Gas, Fixtures, etc.)

• Food Service (Kitchen, Serving Lines, Equipment, etc.)

Facility Condition Assessment
Architectural, Engineering & Consultant Teams
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Process

ASSESS PRIORITIZE PRICE PLAN
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Prioritization
Priority  1  //  MUST DO
• Legal, Life Safety and/or Critical Replacements

• Life Expectancy 0 to 2 years

Priority  2  //  SHOULD DO 
• Necessary System Repair and Replacements

• Life Expectancy 3 to 5 years

Priority  3  //  WOULD LIKE TO DO 
• Projected Life-Cycle System/Equipment Replacements

• Life Expectancy 6 to 10 years

Priority  4  //  FUTURE CONSIDERATION
• Anticipated Life-Cycle System/Equipment Replacements

• Life Expectancy 11+ years
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Facility Condition Index

• An industry-standard measure used to compare relative building conditions 

• Intended to be used as a tool only and not the sole determining factor in 
decisions

• The lower the FCI, the better the condition of the building and the lower the 
need for remedial/maintenance work

• An FCI of 60% means that an investment of 60% of the building’s total cost is 
needed in order to keep the facility in working order

• FCI helps weigh options in terms of renovating or replacing the facility

FCI = total cost of existing deficiencies

current replacement value

100% 0%

25%50%
75%

POORGOOD

0%

0% 100%
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FCA Report – How To Use 
• Totals By Facility 

• Totals By Priority 

• Facility Condition Index Number (FCI)
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FCA Report – How To Use 

• Aerial of Parcel

• Corrective Action

• Discipline

• Priority Assigned
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Where We Stand Today – Thomas Arnold Elementary

Thomas Arnold Elementary (PK-5)
Building Age = 
57 Years (TAE-1) 

24 Years (TAE-2) 

44 Years (TAE-3)

Site Acreage = 33.50

Square Footage = 
48,171 (TAE1) 

71,191 (TAE2)  

61,496 (TAE3)
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Where We Stand Today – Thomas Arnold Elementary

Assessment Takeaways:
• Add fire sprinkler (TAE-1 and TAE-3)
• Reconstruct corridor walls (TAE-1 and TAE-3) 
• Replace all doors and hardware for TAS compliance 
• Replace exterior windows and doors for energy code compliance (TAE 1, 2, and 3) 
• Rebuild compliant accessible paths between and around all TAE buildings 
• Existing Building Code will require full compliance 
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Where We Stand Today – Salado Middle School

Salado Middle School (6-8)

Building Age = 3 Years

Site Acreage = 51.73

Square Footage = 136,000
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Where We Stand Today – Salado High School

Salado High School (9-12)

Building Age = 15 Years

Site Acreage = 50.00

Square Footage = 114,435   
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What’s Next?
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Ongoing Communications

Agendas, presentation slides, and 
supplemental information will be 
available online accessible 
through the District’s homepage:

**Facility Condition 
Assessment Report will be sent 
on 3/23 prior to Committee 
Meeting 03**
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Meeting #3 – March 27

• Facility Condition Assessment – Questions / Comments

• Facility Needs & Proposed Projects

• Principal Presentations

• Departmental Presentations
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Thank You! 
Questions?
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