The meeting was called to order by Jeff Kelley at 5:35 p.m. The Board and Administration held a
discussion on the education of the average child until 6:15. The Board and Administration will
hold quarterly discussions on each of the four district goals.

At 6:15 the regularly scheduled Board meeting was called to order with Jeff Kelley discussing
current construction. Erection on the walls will begin on Monday, September 24, 2007.

Bob Roemer, Salado Mentors Chairperson, briefed the Board. There are currently 27 students in
grades 5-7, being served through the Mentor Program.

Janet Kemp, Curriculum Director, and the SISD Curriculum Council consisting of Teri Arant,
Sandi Tucker, Carlinda Rex, Terri Seaton, and Bobbette Bell informed the Board on the SISD
curriculum process. Go to www.saladoisd.org and pull down “curriculum” to view this
information.

October is Parent Conferencing Month

Benchmark Testing: October 15-19, 2007

STARS Parent Curriculum Conference is scheduled for January 31, 2008.

The check register and financial reports were reviewed.
Business Items

The FIRST financial rating system 2006-07 report was reviewed. A public hearing was held.
Salado ISD was once again rated as “Superior Achievement” with 1 indicator marked “no”. That
indicator involved having a higher than average fund balance. The Board was aware of this and
planning to use part of the fund balance to move into the new high school.

Chris Seaton made the motion to approve Bell County Extension Office staff as adjunct
personnel. Jackie Burson seconded. Motion carried 7-0.

Chris Seaton made the motion to approve part-time pre-kindergarten teacher to accommodate the
22:1 ratio. Jackie Burson seconded. Motion carried 7-0.

Miriam Ervi made the motion to approve Chris Seaton as the 2007-08 TASB delegate with
Debby Aldridge seconding. Motion carried 7-0.

Darrell Street made the motion to approve Jackie Burson as the Representative to the Bell County
Tax Appraisal District. Debby Aldridge seconded. Motion carried 7-0.

Jackie Burson made the motion to approve Kathy Keyes for the high school math position with
Frank Carlson seconding. Motion carried 7-0.

Chris Seaton made the motion to approve the consent agenda items with Debby Aldridge
seconding. Motion carried 7-0.

Debby Aldridge made the motion to adjourn at 7:12 p.m. with Jackie Burson seconding. Motion
carried 7-0.



UPCOMING EVENTS

September 28 Homecoming

October 2 Substitute Teacher Trng. @ Civic Ctr.
October 20 Foundation Cattlemen’s Ball
{Tickets on sale at Central Office for $75 ea)
October Parent Conferencing Month

SCHOOL BOARD TRAINING: October 10, 2007

BOARD CAMPUS TOURS: October 17, 2007 8:30 a.m.

COMMUNITY CAMPUS TOURS: October 25, 2007, 8:30 a.m. Meet in front of TAE
Elementary

Remember, all board meeting agendas and minutes are posted at www.saladoisd.org under
Leadership.







