Salado Independent School District

Minute of Special Meeting

6:30 p.m. Monday, November 14, 2011

Civic Center, 601 North Main Street, Salado TX 76571

A Training Meeting of the Board of Trustees of Salado Independent School District was held November 14,
2011, beginning at 6:30 PM in the Civic Center, 601 North Main Street, Salado, TX 76571.

Call to order — Kim Bird called the meeting to order at 6:34 pm. Other members of the board present
were Jim Reed, Chris Seaton, Darrell Street, Rodney Bell, Donny Sequin, and Miriam Ervi. Dr.
Novotny was also present.

Timing of district and campus goals, improvement plans, and evaluations

The board members and Dr. Novotny discussed the timing of district and campus goals, improvement
plans, and evaluations.

District vision statement

The board members and Dr. Novotny discussed the development of a vision statement. Each board
member was invited to send Dr. Novotny a couple of ideas regarding content for the district vision
statement.

Excellence in Education presentation

Board member Donny Sequin presented the Excellence in Education PowerPoint and the board
members and Dr. Novotny discussed the information.

Adjourn
Meeting was adjourned at 8:48 pm by Jim Reed and seconded by Rodney Bell. Vote was unanimous.

Kim Bird, President Chris Seaton, Secretary



