Salado Independent School District

Special Meeting

6:30 pm, Monday, June 27, 2011

Civic Center, 601 North Main Street, Salado, TX 76571

Minutes

A Special Meeting of the Board of Trustees of Salado Independent School District was held on June 27,
2011.

I. Call to Order and Establish Quorum — The meeting was called to order at 6:30 pm. Members present
were Kim Bird, Jim Reed, Chris Seaton, Miriam Ervi, Rodney Bell, Darrell Street, and Donny Sequin. Dr.
Novotny, Superintendent and staff were also present.

II. Discussion regarding 2011-2012 Budget

Administrators and Directors presented the changes to their budgets for 2011-12. The board reviewed
the changes and options with each and Dr. Novotny. Options for insurance and salary benefits were also
discussed. No action was taken.

lll. Adjourn

Motion was made and seconded to adjourn the meeting. Vote was unanimous.

Kim Bird, President Chris Seaton, Secretary



